
AGENDA


Information Network of Kansas Inc.

Board of Directors Meeting

700 SW Harrison Topeka, Kansas 66603

Tuesday March 5th, 2013

10:00am - 1:00pm CST


Call to Order
Consent Agenda
Please NOTE: Any Board member may request an item be removed from this consent agenda and moved to the regular agenda for discussion.

February 2013 INK Board Minutes
February 2013 Executive Director Report
February 2013 Network Manager Report
Service Requests
No service requests during the month of February 2013.
Contracts for Approval
Berberich & Trehan: Financial and Contractual Annual Audit

OITS Memorandum of Understanding: Avamar Hosting Agreement

City of Solomon: Contracts for Over the Counter credit card payments and KanForm

Regular Agenda

1. Ks Dept. Of Labor CIO Address



5 minutes


2. Strategic Plan Overview





20 minutes

3. 2013 INK Business Plan 




40 minutes

4. 2013 INK Financial Budget Update



5 minutes

5. Lunch







20 minutes

6. KIC 2012 Outage Response




15 minutes 

7. Performance Committee Update



10 minutes

8. Executive Session: Labor Matters (PAVS)


30 minutes

9. Executive Session: Contract Discussions


15 minutes

10. Executive Session: Consultation with Counsel: (Avamar)
20 minutes
11. Other Business
12. Adjourn
Next Meeting April 2nd, 2013 
