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The October 1, 2013 meeting was conducted in the KDOT Office, 700 SW Harrison, 2nd Floor, Topeka, KS 66603. At 10:15 a.m. Kathy Sachs called the meeting to order. 

Board members and proxy present: Gary Landeck, Kathy Sachs, Terry Holdren, Joe Connor, Dennis Slimmer, and Jim Clark. 

Others present: INK’s Executive Director: Jim Hollingsworth; Phil Elwood of Goodell Stratton Edmonds & Palmer; Ashley Gordon and Wayne Dirks of Kansas Information Consortium LLC.

Kathy Sachs introduced the Consent Agenda.

Consent Agenda: 

August 2013 INK Board Minutes

August 2013 Executive Director Report 

September 2013 Executive Director Report 

August 2013 Network Manager Report 

September 2013 Network Manager Report

Service Requests

No service requests during the month of August or September of 2013.

Contracts for Approval

The following contracts are to implement an Over-the-Counter service which will allow the entity’s constituents to pay for government agency services using credit cards at government agency locations and receive confirmation of payment. Development of the INK application for this service is at no cost to the contracted government agencies. These are fee services.

· USD 309 Nickerson High School (KPC) 

· USD 309 Nickerson Elementary Schools (KPC)

· USD 309 South Hutchison Elementary Schools (KPC) 

· USD 309 Reno Valley Middle School (KPC) 

· SEK Multi County Health Department (KPC) 

· Meade County Health Department (KPC) 

· City of Bronson (KPC) 

· USD 501 Kanza Cafe (KPC) USD 501 Meadows Elementary School (KPC) 

· USD 501 Scott Computer Technology Magnet School (KPC) 

· USD 501 Williams Science and Fine Arts Magnet School (KPC) 

· Cherokee County Treasurer 

The following contracts are to implement an Online Property Tax service which will allow agency constituents to pay their property tax online and receive confirmation of payment. These are fee services. 

· Woodson County Treasurer 

· Harper County Treasurer. 

· Ottawa County Treasurer 

· Wichita County Treasurer 

· Ford County Treasurer 

· Finney County Treasurer 

· Harvey County Treasurer 

· Labette County Treasurer 

· Rooks County Treasurer 

· Thomas County Treasurer 

· Clay County Treasurer

· Rush County Treasurer

· Kingman County Treasurer

· Anderson County Treasurer

· Rice County Treasurer

· Republic County Treasurer

· Marion County Treasurer

· Franklin County Treasurer

· Brown County Treasurer

· Morton County Treasurer

· Mitchell County Treasurer

Crawford County Treasurer
Amendments for Approval 

The following County Treasurer contracts amend their electronic government service contracts to will allow government agency constituents to pay their property tax online and receive confirmation of payment. These are fee services.

· Shawnee County Treasurer 

· Atchison County Treasurer 

· Coffey County Treasurer 

· Wabaunsee County Treasurer 

· Lyon County Treasurer 

· Geary County Treasurer 

· Sherman County Treasurer

· Sumner County Treasurer

· Russell County Treasurer

· Hodgeman County Treasurer

· Cheyenne County Treasurer

· Kearney County Treasurer

· Smith County Treasurer

· Chautauqua County Treasurer

· Jackson County Treasurer

· Scott County Treasurer

· Linn County Treasurer

· Stevens County Treasurer

· Haskell County Treasurer
· Morris County Treasurer

· Phillips County Treasurer

· Miami County Treasurer

· Gove County Treasurer

· Douglas County Treasurer

· Pratt County Treasurer

· Kiowa County Treasurer

· Riley County Treasurer

· Washington County Treasurer

· Lane County Treasurer

· Ellsworth County Treasurer

· Stanton County Treasurer

· Rawlins County Treasurer

· Jefferson County Treasurer

· Gray County Treasurer

· Ellis County Treasurer

· Saline County Treasurer

· Greenwood County Treasurer

· Osborn County Treasurer

· Norton County Treasurer

· Wilson County Treasurer

· Elk County Treasurer

· Trego County Treasurer

· Butler County Treasurer

· Dickinson County Treasurer

The following organizations are requesting a mobile application and administrative tool which will allow conference event attendees to access conference-related information via mobile phone. Users can download the app through Google, Apple and Window marketplaces. Development of the INK application for this service is at no cost to the contracted government entities. This is a free service. 

· Kansas State Nurses Association - KSNA

· Kansas Association of Nursing Students - KANS

Kansas Corporation Commission -- Kansas Corporation Commission requests to amend their electronic government service contract to modify the disbursement and collection provisions. Development of the INK application for this service is at no cost to the contracted government agencies. This is a fee service. 
Connor moved to accept the Consent Agenda. Seconded by Holdren; Motion Passed. 

Sachs requested that the two Executive Sessions be postponed until later in the agenda to allow time for the INK chair to arrive. 

Sachs announced that the Dept of Transportation had been replaced with the Secretary of Administration, Mr. Jim Clark. Sachs also informed the board that Mr. Joe Connor had been re-appointed to the board and that Mr. Scott Hill, a member from the Kansas Bar Association had been appointed to the INK Board. Sachs provided the Governor’s appointment letters to Hollingsworth for filing with the INK permanent records. Hollingsworth read each of the letters from the Governor’s office appointing new members to the Information Network of Kansas board. 

Sachs discussed meeting for a strategic business plan review. Discussion ensued. The meeting would be to discuss the business plan and is scheduled immediately following the Information Network of Kansas board meeting on November 5th, 2013. The meeting will be scheduled to go from 10:00 am until 5:00 p.m. Sachs suggested that members provide suggestions for additional attendees that would contribute to the discussion. The suggestions are to be provided via email to the entire board.  
Jim Hollingsworth informed the board that INK was awarded the Digital Government Achievement Award from eRepublic’s Center for Digital Government. The award recognizes outstanding agency and department websites and applications based on innovation, functionality, and efficiency. INK was awarded the Digital Government Achievement Award in the Government to Business category with the Mobile District Court Record Search application. The actual award is being framed and will be presented to the board when ready. Hollingsworth described a few of the applications/websites that received awards. 

Hollingsworth informed the board the current Kansas.gov website is being redeveloped and he is working with the Executive Branch CITO to schedule meetings with the Governor’s Public Information Officer to gather input and objectives from their office for inclusion into the site. 
Sachs discussed the KBC Project Plan. She informed the board the Governor’s office has asked agencies not to move forward with any cabinet-level projects in 2014. Sachs plans to use the additional time to improve the scope of the project. Instead of designing a massive project, she hopes to start small and let it develop. In addition, they have received a commitment from a large CPA software vendor to make their software compatible with the secretary of state’s system by January, allowing substantially more electronic submissions. 
Sachs stated they are working on reconfiguring the way the Session Laws and Kansas Administrative Regulations (KARs) are provided to users. Users should be able to go directly to the most recent session laws and have the option to comment on proposed KAR changes. Users should also be able to receive email notification regarding changes to regulations in their industry. 
Sachs said the initial investment of INK is being used to develop a report which is being coauthored by the Massachusetts Institute of Technology (MIT) and the Secretary of State. Connor asked if the INK investment will result in increased revenue for the portal. Sachs stated that their intent is to provide prototypes of what needs to be done and it will be up to the Board to decide on what to do with that information. Sachs stated that things like the INK payment portal needs to publish a standard Application Programming Interface (API) for entities to be able to connect. Sachs stated the focus of the report is to identify best practices. 
Sachs stated that they did speak to a vendor about improvements to our online Administrative Regulations and Session Laws. We aren’t building a prototype; we are building the applications internally.  The system will allow more user friendly ways to access this information and will also allow a method for citizens to have a voice in proposed regulations.  We are not requesting anything from the INK Board for KLISS. 

 
Sachs provided a copy of the IT Initiatives which was presented to the INK Board in February 2013. Sachs suggested that the November meeting be extended to half of a day to include strategic business planning and a discussion regarding the Initiatives and/or response. Hollingsworth asked if the group would prefer an offsite location and if they wished to have the November meeting facilitated. The consensus was to convene the meeting in the regular meeting location and to have the November discussion facilitated. 

Hollingsworth presented a request from the Kansas Partnership for Accessible Technology requesting an extension of their grant’s deadline to December 31, 2013. The reason for the grant extension is to allow KPAT time to purchase software for agencies to use to scan PDF documents on their websites to identify those documents which do not meet accessibility guidelines. The new software will be available to state agencies to comply with the federal mandate regarding website accessibility. The software does not correct errors; it only identifies them. Holdren moved to approve the grant extension. Seconded by Landeck; motion passed. 

Hollingsworth presented the KDOR Motor Vehicle Record (MVR) Amendment to the board for ratification. The price increase went into effect October 1, 2013. Holdren moved to ratify the amendment. Seconded by Sachs; motion passed. 

Sachs requested volunteers to form the Board Officer Nomination Committee for next year. Gary Landeck, Jim Clark and Kathy Sachs volunteered for the committee. 

Hollingsworth provided an AVAMAR update stating that error messages were being received by the OITS system administrator and the backup was not fully completing. NIC administrators suggested a second VPN be established to allow the system to update both the application code base and the database at the same time. One connection would be coming from the Virginia facility and the other from the Texas backup facility. The VPN was established. However, the system continues to receive error messages during the nightly backup. NIC and OITS are working with EMC to diagnose the error messages and provide next steps. Hollingsworth stated he is expecting an update by the end of the week. Hollingsworth stated that resolution is important for exercising the system recovery into an INK controlled environment. The project needs to be exercised by the end of the year according to the current year’s business plan. 

Hollingsworth provided a Google Analytics printout showing the Kansas.gov visitor origins. From January 2013 to July 2013, the state portal experienced visitors from 188 countries with an average time on the site of 2.49 minutes. Hollingsworth stated that only a few places in the world have not accessed the Kansas website in the past six months. 

Slimmer suggested the appointing a replacement board member to the finance committee. Sachs suggested waiting until a new Treasurer is appointed and letting the Treasurer reach out to fill the finance committee. 

Sachs suggested the Executive Session for Personnel purposes be postponed until next month so that the chair could be present. 
At 11:30 a.m., Sachs moved the open meeting of the Information Network of Kansas be recessed for a closed, executive meeting pursuant to K.S.A. 75-4319 as amended, for the purpose of consultation with counsel for a period of 15 minutes. Seconded by Holdren. Motion passed.

At 11:45 a.m., Sachs called the meeting back to order stating no binding action had been taken during the executive session. 

Hollingsworth stated that the Financial Audit, Agreed Upon Procedures and Report to the Board was finalized. Clark moved to accept the audit documents, seconded by Holdren. Motion carried. 

At 12:15 p.m., Landeck moved to adjourn the meeting. Seconded by Holdren; motion carried. 
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