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Executive Director Report 


For Month Ending: February 2013
Board Calendar

[image: image2.emf]1-Jan-13 5-Feb-13 5-Mar-13

Grant Committee Report and Board Approvals Financial Audit Statement of Work Review and Approval Quarterly Financials Review

Finance Committee Meeting Contractual Audit Statement of Work Review and Approval Finance Committee Meeting

Finance Committee Report - 4th Quarter

2-Apr-13 7-May-13 4-Jun-13

Initiate Strategic Business Planning, if applicable Legislative Review Report ED Contract Approval

Finance Committee Meeting ED Contract Review Grant Review Committee Meeting

Quarterly Portal Security Audit Scan Results Finance Committee Report - 1st Quarter Quarterly Financials Review

Financial/Contractual Audit Stmt of Work Review Financial Audit Begin Finance Committee Meeting

2-Jul-13 6-Aug-13 3-Sep-13

Grant Committee Report and Board Approvals No Meeting Contractual Audit Begin

Board Membership Review, if applicable Strategic Business Planning Review

Contractual Audit Statement of Work Review Quarterly Financials Review

Finance Committee Meeting Finance Committee Report 2nd Quarter

1-Oct-13 November 6th, 2012 5-Dec-12

Officer Nominating Committee Board Officer Election Subcommittee Board Officer Election

Quarterly Portal Security Audit Scan Results Finance Committee Report - 3rd Quarter Strategic Business Planning Approval, if applicable

Initiate Annual Business Planning KIC/INK Business Plan Review and Approval

Finance Committee Meeting INK Budget Review and Approval

Grant Review Committee Meeting

Finance Committee Meeting



State Committee Participation

ITEC: (Executive council comprised of private and public representatives charged with the adoption of IT policies for the state enterprise (All Branches))

· Did not meet in February. 
ITAB: (State IT representatives who meet monthly to discuss ongoing upcoming and current status of issues facing the state IT enterprise.) 
· Did not meet in February.
Information Technology Security Council (State agency representatives who provide oversight and policy recommendation to ITEC regarding IT security issues for the state)

· Cancelled.
Kansas Partnership for Accessible Technology (State agency representatives, State Accessibility Coordinator and disability groups who meet to discuss IT accessibility issues)

· Met February 25, 2013.
· INK currently has an outstanding balance for a grant to KPAT in 2010 for web scanning of agency websites to identify accessibility issues. 
· Mr. Cole Robinson reported that after a full year of scanning and training with agencies on the internal use of the tool the number of accessibility issues was reduced from prior year scans by 35%. This is a very significant improvement. 

· I intend to invite Mr. Robinson to the April meeting to discuss the results of the continued use of the web site scanning tool. 

· Vendor presentation to discuss the inaccessibility of Portable Data Format (PDF) documents. 

· The discussion at this meeting was of a similar vein with the directional change of the scanning to focus on PDF documents specifically. The are literally thousands and thousands of documents in the PDF format across the government domain. Compliance with federal and state accessibility guidelines is a concern for every state agency and INK included. The software suite includes scanning, verification, remediation and most importantly plug in at the desk top to develop accessible PDF documents during its creation at the desktop. PDF’s inherently present difficulties in reading when performed by visually challenged users.  
Geographical Information Systems Policy Board (State agency representatives convened to discuss and collaborate to forward the usage of GIS)

· Did not meet in February
Information Technology Identity Management Group (State agency, universities, external organizations and Secretary of State representatives who meet to forward the usage and adoption of electronic identity management through the use of Public Key Infrastructure (PKI))

· Was unable to attend February meeting.
· Provided year end financials and budget to group for review

· Created and provided 2013 revenue and expense budget for PKI initiative

Legislature

HB 2200: Bill to rename Division of Information Support and Communication (DISC) to Office of Information Technology Services (OITS). The bill primarily alters statutes where the DISC name appears and replaces it with OITS. It also transfers several functions which currently reside with the Department of Administration to the OITS organization. INK is affected as DISC Director is named as an ex-officio member of the board. The bill replaces DISC Director with the Executive Branch Chief Information Technology Officer (currently Mr. Schlinsog). It also establishes the position as a voting member. Under the original INK statutes, the position was established as non-voting as the organization the position represents receives compensation from INK for services. INK remunerates DISC/OITS for data access connectivity, the hosting of the Public Key Infrastructure (PKI) server and has an outstanding grant that established the environment of the Legislative external (public facing) website. In addition to the original cost of the environment, the grant provides for a 3 year reimbursement of $50k per year to OITS. 
The bill was called to hearing by the House General Government Budget committee. Mr. Schlinsog testified in favor of the bill. The chair recognized, introduced and called on me for position on the bill. Not having an opportunity to discuss with the board its position on the bill, I informed the committee the board had not formed an opinion on the bill. The bill has been recommended for passage by the House.

SB 209: Introduced by Senate Ways and Means, SB 209 seeks to establish the publication of bid requests and any amendments to the Internet whose public funds expenditure exceeds $100. The statute directs the secretary of administration and the director of purchases to be published on the KanView website and that a permanent link be established on the KanView and Kansas.gov website to the bid request. Further the bill states that no bid in excess of $100k shall be accepted unless it has been published for 20 days. The bill has been referred to the Senate committee on federal and state affairs. 

INK Initiatives: 

INK Finance Committee 

· Will meet March 4th, 2013 to discuss financial reports. 
· Will report any anomalies to the board, if necessary.
UMB ACH Disbursements

· UMB has strongly requested that INK approve all outbound ACH disbursements. Currently NIC develops the ACH disbursements according to contract requirements with the agencies. UMB must then forward the disbursements which they perceive as an approval on their part. They have stated their auditors are uncomfortable with that approval, given the size of the disbursement amounts. 

· Have received appropriate documentation for signature and submission to UMB.

· Spoke with Mr. King and Mr. Rozean to have both the Executive Director and the Treasurer as approval signatories. 

· Worked with NIC accountant to provide automatic email of amounts, and timing of the approval. Approvals will occur once per day in the afternoon, five days per week. The cutoff time for UMB to send ACH files is 4pm. Approvals will be required prior to that time. 
Application Analysis on the INK Avamar Server

· DataEdge representative Robert Brady has provided documentation of the process of extraction from the Avamar server into an external environment. The document also includes issues and recommendations. Documentation will be provided at the March meeting. 

· The Ummel Group continues to document an in depth analysis of the applications and has begun documenting the layout and interactivity within the applications. Documentation will be provided at the March meeting. 
· I received no notification of error messages or issues with the Avamar system during the month of February.  
· Continue to work with OITS/NIC/KIC and Minihan to determine appropriate retention period for the number of days to retain on the Avamar. 
INK Board Appointments
· Mr. Gary Landeck has been appointed as the representative for the Kansas Public Libraries Association. Mr. Landeck is the Director of the Atchison Public Library. He will be attending the March meeting. 

· We currently have two board positions open: Kansas Bar Association, President of Kansas, Inc.The Kansas Inc. position is likely not to be filled. 
Existing State Entity Grants:
*changes are underlined in red

Kansas Partnership for Accessible Technology

Amount Requested: $160,000
Total Expended: $80,106
Remaining Balance: $79,894
Nature of Request: Accessibility Measurement Tool and Closed Captioning 

· Status: Ongoing

· $11,809 expended April12, 2012 for modification/configuration requirements to meet Kansas needs. Password functionality and KS password schema and creation of inventory by file type of state agency websites.

· Original Grant End Date: December 2011
Kansas Department of Administration: IT Consolidation Study

Amount Requested: $145,000

Total Expended: $34,777.16
Remaining Balance: $110,222.84 

Nature of Request: To determine the barriers, social and mechanical, for data sharing activities across the enterprise



Status: On-going



Original Grant End Date: December 2011
Follow up item from January 2013 Meeting

· Board asked me to follow up with the October 26 outage to with regard to if the nodes for the Payment Portal are load balanced and if activity logs are kept. COMPLETED: Mr. Myers’ response to both questions was yes. When I followed up with why it appears all webtag transactions were going to the same node. He had no explanation. The log files were of no assistance as there was no activity on the failed node. 

Follow Up Items from 2/5/13 INK Board Meeting

· Provide application examples at the next board meeting from the PAVS analysis for discussion and possible disposition. Identify applications with potential to increase adoption. Increasing adoption levels requires the cooperation of the agencies to identify the total available population. Have briefly discussed with Mr. Schlinsog to solicit his assistance, as the reporting structure within the agency’s IT has changed to report to him. PAVS analysis will be reviewed at the March board meeting.

· Identify applications which are depleting the resources by continuing to maintain. This issue will be reviewed with the board at the March meeting. Several factors must be considered when contemplating disposition of application development and ongoing support for specific agencies or specific applications with a single agency. Adoption levels, as discussed in the previous item, must also be considered. 

· Discuss and provide for the board alternative methods to lower the vendor’s cost to build and maintain applications. NOT COMPLETED: It is a part of KIC’s discussion of new and existing application request with the agency to offer alternative methods of processing, especially the KanPay and KanForm applications prior to beginning of development of an application requirements for a new application. Frequently, however state law and the agency rules and requirements negate the ability to utilize these tools.  Minimizing the maintenance of applications is also in the interest of our vendor but will require the ability to simplify or consolidate the requirements. This will require continued cooperation and collaboration with the Executive and Legislative branches to assist in the continued streamlining of back end systems to accommodate a more unified approach to specific types of applications such licensing and registration applications. This will be an ongoing effort to provide education to the parties and continued investigation of application development platforms that accommodate a more rules based method of accommodating a variety of agency interests and requirements.   
· Have Shane be prepared to present to the board at the March meeting, his response to Minihan’s comments with regard to the outages.  COMPLETED: Agenda item for March 

· Report to the board why KCC is down from budget. COMPLETED: 2012 Budget review revealed a jump in August to September volume from 2400 to 24,000. This trend continued through the end of the year. The jump in volume appears to be a keying error when the portal budget was developed.  

· Check with State Treasurer on rules for transferring outstanding customer refunds to Unclaimed Property. COMPLETED: Accounts must be at least one year old and not more than five years old. Have sent listing to INK accountant and KIC accountant for validation. Once identification validation is performed by both accountants, I will complete the State Treasurer’s form with entities and last known contact information together with a single check in the total amount. 

· Have counsel send letter created to assert ownership over the data captured as a result of INK grant to accumulate PAVS data. COMPLETED

· Remove Restricted Fund: System Automation for $200k from the budget. Add Kansas Business Center for $500k to the Restricted Funds account.  – COMPLETED

· Business plan to be presented at the March meeting. COMPLETED: On the Agenda for March

· Send board copy of ED Spending Authority - COMPLETED

