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Executive Director Report 


For Months Ending: April & May 2013
Board Calendar

[image: image2.emf]1-Jan-13 5-Feb-13 5-Mar-13

Grant Committee Report and Board Approvals Financial Audit Statement of Work Review and Approval Quarterly Financials Review

Finance Committee Meeting Contractual Audit Statement of Work Review and Approval Finance Committee Meeting

Finance Committee Report - 4th Quarter

2-Apr-13 7-May-13 4-Jun-13

Initiate Strategic Business Planning, if applicable Legislative Review Report ED Contract Approval

Finance Committee Meeting ED Contract Review Grant Review Committee Meeting

Quarterly Portal Security Audit Scan Results Finance Committee Report - 1st Quarter Quarterly Financials Review

Financial/Contractual Audit Stmt of Work Review Financial Audit Begin Finance Committee Meeting

2-Jul-13 6-Aug-13 3-Sep-13

Grant Committee Report and Board Approvals No Meeting Contractual Audit Begin

Board Membership Review, if applicable Strategic Business Planning Review

Contractual Audit Statement of Work Review Quarterly Financials Review

Finance Committee Meeting Finance Committee Report 2nd Quarter

1-Oct-13 November 6th, 2012 5-Dec-12

Officer Nominating Committee Board Officer Election Subcommittee Board Officer Election

Quarterly Portal Security Audit Scan Results Finance Committee Report - 3rd Quarter Strategic Business Planning Approval, if applicable

Initiate Annual Business Planning KIC/INK Business Plan Review and Approval

Finance Committee Meeting INK Budget Review and Approval

Grant Review Committee Meeting

Finance Committee Meeting



State Committee Participation

ITEC: (Executive council comprised of private and public representatives charged with the adoption of IT policies for the state enterprise (All Branches))

· Did not meet in April. Scheduled to meet in July. 
ITAB: (State IT representatives who meet monthly to discuss ongoing upcoming and current status of issues facing the state IT enterprise.) 
· Met April 9.
· Mr. Coverdale of OITS provided an update of the reasons for the network outage taken by the state on April 2nd.

· Mr. Dreiling provided an update on ITEC. He stated that his office is working with the Governor’s office to populate the committee. Changes to the membership include removal of two private entity representations with two local and county representatives. Also the chair of the committee would be rotated between the three Chief Information Technology Officers. The position was chaired by the Sec. of Administration. 

· Mr. Dreiling provided an update on the progress of the email consolidation rfp. He stated that bids are being reviewed and the group should have a decision soon. 

· May 21st meeting was cancelled.

Information Technology Security Council (State agency representatives who provide oversight and policy recommendation to ITEC regarding IT security issues for the state. The council is chaired by the Chief Information Security Officer (CISO))

· Met April 11.
· Council was chaired by Mr. Byers, Chief Information Security Officer
· Deputy chair was elected.

· Subcommittee selected to review the ITEC State Security Policy. This policy was designed to provide a baseline of security requirements for the enterprise. Discussion led to the review of the policy to break apart the sections to be clearer for entities. I volunteered to be a part of the subcommittee. Meeting is scheduled for May 7th to begin the discussion.

· A committee for Cyber Awareness Month was created. I volunteered the state’s home page for providing greater public awareness. 

· Discussion ensued regarding the State Security Contract. Mr. Byers felt the contract should be expanded. I asked what benefit procurement captures if there are multiple vendors within a category, in that agencies would still have to parse through vendor documentation and costing structures to determine best fit, best price. It was explained that the contract provides a “pre-vetted” list for agencies, thereby shortening the time and lessening the time span for negotiating costs. 

· PKI was discussed. The committee requested information about the current PKI contract and methodology for providing the service. I iterated the current makeup of the ITIMG, the current contract with Symantec and the current initiatives for migrating to SHA 256 as the result of federal requirements and the need for some of our customers to bridge with federal entities. I explained we anticipate close to 2,000 customers and the pricing of the certificates is based upon the number of users in order to continue to maintain the system and purchase the 2-year contract. There will likely be further discussion in the future. 

· Discussion was had regarding a statewide training calendar and that coordination should be made with SANS to assist in its development. 

· Mr. Byers introduced content filtering at the border in order to consolidate and eliminate excess responsibility of the agencies to perform the function. Discussion ensued regarding the differences in the agencies and the need to have exceptions by agency, such as law enforcement and research being performed by the Regents institutions. 
· May 9th meeting was cancelled.

Kansas Partnership for Accessible Technology (State agency representatives, State Accessibility Coordinator and disability groups who meet to discuss IT accessibility issues)

· Met April 9.

· Anthony Fadale provided a report.

· Mr. Robinson provided further information regarding a trial update with Common Look. Common Look is a system whose goal is similar to the Accessibility Management Platform (AMP) in that the system scans agency websites and documents for compliance to accessibility requirements. In the Common Look system, it exclusively reviews PDF documents. Mr. Robinson stated the software had been distributed to 23 people for a 60-day trial. You may recall, INK sponsored the grant for the AMP. Discussion ensued regarding repurposing the remaining grant balance toward the purchase of the Common Look platform if the trial period proves beneficial. I stated that it is likely the INK Board would consider repurposing the original grant toward this purchase as the original premise of the grant was to assist agencies with becoming compliant with accessibility laws and guidelines. Common Look continues that same desired outcome with the scanning ability focused toward pdf documents.

· Mr. Robinson provided KPAT’s annual report detailing the accomplishments of 2012. Included in 2013 initiatives is the review of ITEC policies and discussion of the federal strategic plan initiative for improving federal agency’s management of Section 508.  
Geographical Information Systems (GIS) Policy Board (Private, state and federal agency representatives convened to discuss and collaborate to forward the usage of GIS)

· Met March 8.
· KDOR personnel provided a history and demonstration of the Property Valuation Database (PVD) and process by which property valuation is determined. Speaker demonstrated how aerial photography software can help local officials to check for new building structures to ensure proper permits have been completed. 
· The Data Access Support Center (DASC) provided a presentation of the Kansas parcel database and the methods developed for access. The Open Records for Kansas Appraisers (ORKA) was developed by DASC to provide access to county property valuation data, computer aided mass appraisal (CAMA) and building sketches in a single access point for all counties. Counties decide whether or not the information access is provided publicly or restricted to designated personnel. The system provides a single point of access for all counties in an identical format. The application could be developed into a commercial sales database for county appraisers and others. A few counties have developed their own database similar to ORKA. Intent is to incorporate data from all 105 counties into a standardized viewer statewide. The next generation of ORKA will include sales data and improved printing capabilities. 
· The US Dept of Agriculture demonstrated and described the federal government’s efforts to map the nation. Representatives demonstrated the ability to view water resources, crop production and others by utilizing several state’s data. Several federal agencies participate in the effort to provide geospatial data for information regarding census, school districts, soybean production across the world, solar energy hot spots, (pardon the pun) and many others. A pdf of the distributed materials can be found at here. This is a 9mb file. 
· Met May 10th.

· Mr. Weichert gave updates on data development funding, LiDAR mapping and next generation 911. Currently, many if not most 911 call centers cannot accept text messages. An initiative is underway to upgrade 911 call centers to accept texts and provide the same locational mapping of text messages as is available with a telephone call. 

· Mr. Gonterwitz of Ks Dept. of Transportation describes some of the methods used by KDOT with regard to GIS mapping. Annexation currently uses sketches for submission, they are looking at employing GIS to more accurately represent the boundaries.  

Information Technology Identity Management Group (State agency, universities, external organizations and Secretary of State representatives who meet to forward the usage and adoption of electronic identity management through the use of Public Key Infrastructure (PKI))

· Did not meet in March.
· Procedures are underway within the SOS to upgrade the PKI server to windows 2012 and upgrade the PKI issuance software to issue certificates with 256 bit encryption. In the fourth quarter of 2012, SOS had been worked in a test environment to issue the new certificates. Upon success, the decision has been made to upgrade the production environment. The upgrade to 256K is required by the federal government by July 1st in order to remain bridged to or accepted by federal agencies. Symantec personnel are scheduled to be onsite in the month of May. The cost of the upgrade is approximately $34k. The cost of the Windows 2012 upgrade is approximately $2k. The cost of both upgrades will be expended from the Kaw Valley account and reimbursed from the CoreFirst PKI account. 
· The upgrade was performed successfully on the test system. There are approximately 2,000 PKI certificate holders. The vast majority of the certificates is used to access the KDOR E-Lien application and is used by car dealerships and banks. The second largest group is the certificate holders using the certificates to upload the voter registration information to SOS. The PKI server is hosting in the OITS facility. INK pays monthly fees for hosting of the server. 
· SOS is working with Symantec to coordinate their services to perform the upgrade on the development servers. Of note is that the ITIMG elected to provide six month certificates at no cost to the user while the upgrade is being performed. Without the grace period, all certificate holders would require their certificates be revoked and then reissued in July when the development server had been upgraded. The current method will allow the holder’s certificate to expire which requires the user to renew their certificate.

INK Initiatives: 

INK Finance Committee 

· Will meet April 6st, 2013 to discuss financial reports. 
· Will provide 1st quarter results to the board.
2012 Financial and Contractual Audit

· Berberich and Trehan have provided operation questionnaires. The financial audit will interrogate INK’s financial records to attest the INK financials are fairly represented. The contractual audit tests the agency payments are following contracted methods and amounts. Field work to begin June 10. 
· Meeting is scheduled 5-28-13 with KIC,INK, Mize Houser and Berberich to “kick-off” the engagement and assign the various pieces of work that need to be performed prior to the field work. 
UMB ACH Disbursements

· UMB has strongly requested that INK approve all outbound ACH disbursements. Currently NIC develops the ACH disbursements according to contract requirements with the agencies. UMB automatically processes the disbursement requests which they perceive as an implied approval on their part. They have stated their internal auditors are uncomfortable with that approval, given the increasing size of the disbursement amounts. 

· Have worked with NIC accountant to agree with a once a day approval procedure. A separate email is being sent to the Executive Director providing the disbursement number and total amount. INK’s treasurer has also been granted this ability. ACH disbursement approval is accomplished by reviewing the details of the transfer by accessing the NIC Payment Engine and reviewing the disbursement detail for reasonableness. The UMB website is then accessed to approve the disbursement.

· UMB forms have been completed. 
· Typically, there are three per day. I have struggled with an accurate account balance as credits to the account are received throughout the day from credit card companies. Some KanPay transactions have an effective date of next day. This is significant in that the account balance changes throughout the day, thereby affecting the account balance tomorrow. I have proceeded with the approvals as sufficient overall funding is available. I continue to work with UMB to gain a stronger sense of confidence with the reports and the approvals.  

Portfolio Analysis Value Statement (PAVS) Analysis
· Analysis discussion has progressed to expand the categories of the applications and services from the original five categories to include eighteen different categories. After attempting to allocate the applications to the categories it became apparent the difficulty of determination as much of the information required is not known. A pivotal item to understand for each application is the total population of the entities who may or be required or allowed to use the application. At the last committee meeting, it was decided that KIC would select the top five positive revenue generating applications, top five negative revenue generating applications, and finally the top five negative no charge applications.  

· One of the major benefits of the self-funded model is the ability for INK to provide those services that either do not generate positive net revenue or are informational with no revenue generating capability. Following an adage that “Sales heals all ills”, the committee decided that the applications to pursue initially would be those applications which are positively generating revenue to determine if further usage could be accomplished as the first step. Expanded usage of positive revenue generating applications does not heal the other applications, but does provide for continued expansion of the portal and support for the self-funded applications. To accomplish identifying individual application population will require the committee to speak with the agency associated with the application to determine the total population of users, if possible and work to determine an acceptable method of contacting new and existing constituency groups in order to encourage the expanded use of the service. Several attempts have been made to have the agency representatives attend the regularly scheduled meetings. Schedule conflicts have prevented attendance.
· KIC has provided to the Executive Director the hours worked by agency, by application by functional role. The worksheet was delivered in hard copy paper form. I have taken the information and recreated the information in an Excel worksheet in order to provide flexibility in the manner in which the committee may want to view the information. I will be providing a brief overview of the information at the June meeting. At the next PAVS meeting, we will work to connect the hours worked with the net revenue to determine next steps toward maximizing our revenue potential for those applications which currently generate positive net revenue to the portal. We will also be able to more accurately determine the total cost of all applications for future action steps for those applications whose revenue does not exceed our current costs to support. 

· Met with Mr. Cronister to discuss the moving forward plan and describe the KDOR applications on the top five list. We requested he research from his side to understand the total number of transactions that are performed in order to try to calculate the current adoption of the service and further to identify the amount of resources that may be applied to gain the additional adoption. 

Application Analysis on the INK Avamar Server

· I received notice of a warning of the Avamar system reaching capacity.
· Held a meeting with KIC/NIC technicians to discuss the iMerge report on items five, six and eight. NIC has responded to items number six and eight but continue to review five.  

· Continue to work with OITS/NIC/KIC and iMerge to determine appropriate logon access and retention period of the system backups on the Avamar. Current thoughts are to have a single full system update and from then on provide daily updates to the Avamar and retain two days of daily updates and to delete any previous information. Once the system has the full system update, the daily files are updated to the full system, giving INK the ability to recover the system/network with less than one day loss of transactions. KIC and NIC are still responsible for recovering the network according to the network manager contract. The Avamar serves as an additional backup process. The Avamar will be recovered once per year.
· Received a notification from OITS of a security vulnerability in the software version currently operating on the Avamar server. I have forwarded the information to the KIC/NIC for review and determination of timeline for upgrading to the next version of software. Coordination is required as daily updates are received from NIC and caution is being taken so as not to interrupt the process. The update was performed on 5/3/13.
Performance Committee
· The committee has scheduled weekly meetings. 

· Ms. Sachs, Mr. Friend and Mr. Minihan attended a week long discussion with Dazza Greenwood and several other industry leading minds. 
· Ms. Sachs has requested on 4/23/13 to suspend the Performance and RFP committees until they get a little farther on the KBC project. Meetings have not been convened since then. 
Other Items

· The state issued an RFP for payment processing. KIC has provided a response. The deadline for response has been extended to April 4. No word of any decision from the state has been received. 
· NIC received a letter from the Office of the State Bank Commissioner stating NIC does not have a license to be a money transmitter in Kansas. NIC counsel has submitted a response letter stating KIC is an agent of INK and thereby exempt from the statute. 
Received response letter from OSBC requesting a copy of the INK network manager contract. A copy of the contract and the latest renewal addendum was sent to OSBC via postal mail. No determination has been received. 
Existing State Entity Grants:
*changes are highlighted
Kansas Partnership for Accessible Technology

Amount Requested: $160,000
Total Expended: $80,106
Remaining Balance: $79,894
Nature of Request: Accessibility Measurement Tool and Closed Captioning 

· Status: Ongoing

· $11,809 expended April12, 2012 for modification/configuration requirements to meet Kansas needs. Password functionality and KS password schema and creation of inventory by file type of state agency websites.

· Original Grant End Date: December 2011
Kansas Department of Administration: Data Sharing Study

Amount Requested: $145,000

Total Expended: $50,777.16
Remaining Balance: $94,222.84 

Nature of Request: To determine the barriers, social and mechanical, for data sharing activities across the enterprise



Status: On-going



Original Grant End Date: December 2011
Kansas State Historical Society


Amount Requested: $100,000


Total Expended: $0


Remaining Balance: $100,000

Nature of Request: Application development of public access to the Kansas Enterprise Electronic Preservation (KEEP)

Status: Active


Original Grant End Date: May 2013


Received request for 6 month extension

Follow up items:

January 2013 Meeting

· Follow up with the October 26 outage to with regard to if the nodes for the Payment Portal are load balanced and if activity logs are kept. COMPLETED: Mr. Myers’ response to both questions was yes. When I followed up with why it appears all webtag transactions were going to the same node. He had no explanation. The log files were of no assistance as there was no activity on the failed node. 

February 2013  Meeting

· Provide application examples at the next board meeting from the PAVS analysis for discussion and possible disposition. Identify applications with potential to increase adoption. Increasing adoption levels requires the cooperation of the agencies to identify the total available population. Have briefly discussed with Mr. Schlinsog to solicit his assistance, as the reporting structure within the agency’s IT has changed to report to him. PAVS analysis will be reviewed at the March board meeting.

· Identify applications which are depleting the resources by continuing to maintain. This issue will be reviewed with the board at the March meeting. Several factors must be considered when contemplating disposition of application development and ongoing support for specific agencies or specific applications with a single agency. Adoption levels, as discussed in the previous item, must also be considered. 

· Discuss and provide for the board alternative methods to lower the vendor’s cost to build and maintain applications. NOT COMPLETED: It is a part of KIC’s discussion of new and existing application request with the agency to offer alternative methods of processing, especially the KanPay and KanForm applications prior to beginning of development of an application requirements for a new application. Frequently, however state law and the agency rules and requirements negate the ability to utilize these tools.  Minimizing the maintenance of applications is also in the interest of our vendor but will require the ability to simplify or consolidate the requirements. This will require continued cooperation and collaboration with the Executive and Legislative branches to assist in the continued streamlining of back end systems to accommodate a more unified approach to specific types of applications such licensing and registration applications. This will be an ongoing effort to provide education to the parties and continued investigation of application development platforms that accommodate a more rules based method of accommodating a variety of agency interests and requirements.   
· Have Shane be prepared to present to the board at the March meeting, his response to Minihan’s comments with regard to the outages.  COMPLETED: Agenda item for March 

· Report to the board why KCC is down from budget. COMPLETED: 2012 Budget review revealed a jump in August to September volume from 2400 to 24,000. This trend continued through the end of the year. The jump in volume appears to be a keying error when the portal budget was developed.  

· Check with State Treasurer on rules for transferring outstanding customer refunds to Unclaimed Property. COMPLETED: Accounts must be at least one year old and not more than five years old. Have sent listing to INK accountant and KIC accountant for validation. Once identification validation is performed by both accountants, I will complete the State Treasurer’s form with entities and last known contact information together with a single check in the total amount. 

· Have counsel send letter created to assert ownership over the data captured as a result of INK grant to accumulate PAVS data. COMPLETED

· Remove Restricted Fund: System Automation for $200k from the budget. Add Kansas Business Center for $500k to the Restricted Funds account.  – COMPLETED

· Business plan to be presented at the March meeting. COMPLETED: On the Agenda for March

· Send board copy of ED Spending Authority - COMPLETED

March 2013 Board Meeting

· Review and rework 2013 business plan to add benefits to Executive Summary - COMPLETED
· Review 2013 business plan to add priorities to initiatives - COMPLETED
· Update Contractual Review to include explanation on Postponed and Not Completed items - COMPLETED
· Retrieve a copy of the documented NIC Change Management process – COMPLETED
April 2013 Board Meeting
· Move 2013 Business Plan discussion to May board meeting agenda – May meeting canceled, moved to June board meeting - COMPLETED
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