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2011 – 2014 Strategies
	Strategy 1
	Provide increased Access to multiple entities with Kansas state, county and local entities.

	Strategy 2
	Demonstrate Value of collaboration with state portal to state, county and local governments.

	Strategy 3
	Demonstrate expanded data Distribution mechanisms to agencies and associations, business community and citizens. 

	Strategy 4
	Implement a recoverable, scalable Infrastructure environment. 

	Strategy 5
	Maintain a highly Secure environment to attain compliance to applicable industry standards.

	Strategy 6
	Accomplish Benchmarks to measure the progress toward the completion of established metrics with associated timelines.


2013 Strategic Goals

· Access, Value: Establish three cross-agency collaboration efforts.

· Access, Value: Complete the Kansas Business Center data integration initiative with appropriate entities.

· Access, Value: Implement expanded data sharing with seven government entities.
Annual Business Plan

	Strategy
	Tactics
	Complete
	In Progress
	On Target %
	Canceled
	Delayed (This Year)
	Postponed (Next Year)
	New

	Strategy 1
	4
	1
	2
	75%
	1
	0
	0
	0

	Strategy 2
	11
	2
	6
	73%
	0
	3
	0
	0

	Strategy 3
	15
	5
	8
	87%
	1
	1
	0
	0

	Strategy 4
	2
	0
	2
	100%
	0
	0
	0
	0

	Strategy 5
	2
	0
	2
	100%
	0
	0
	0
	0

	Strategy 6
	8
	1
	5
	75%
	1
	1
	0
	0

	Total
	42
	9
	25
	81%
	3
	5
	0
	0


Existing State Entity Grants:
*changes are highlighted
Kansas Partnership for Accessible Technology

Amount Requested: $160,000
Total Expended: $80,106
Remaining Balance: $79,894
Nature of Request: Accessibility Measurement Tool and Closed Captioning 

· Status: Ongoing

· $11,809 expended April12, 2012 for modification/configuration requirements to meet Kansas needs. Password functionality and KS password schema and creation of inventory by file type of state agency websites.

Kansas Department of Administration: Data Sharing Study


Amount Requested: $145,000

Total Expended: $50,777.16

Remaining Balance: $94,222.84 


Nature of Request: To determine the barriers, social and mechanical, for data sharing activities across the enterprise



Status: On-going

Kansas State Historical Society


Amount Requested: $100,000


Total Expended: $0


Remaining Balance: $100,000

Nature of Request: Application development of public access to the Kansas Enterprise Electronic Preservation (KEEP)


Status: Active


Original Grant End Date: May 2013


Received request for 6 month extension


6 Month Extension Approved July 2013

INK Initiatives: 

Application Analysis on the INK Avamar Server

· Continue to work with KIC/NIC to streamline the volume and method of delivery for portal application information to the Avamar server. 

· Received notification from OITS that the capacity of the Avamar server was at 97%. Review of files and deletion resulted in 87%. After the transition to the V Block environment and file deletion from former system, capacity reduced to 67%. 
· Have contacted Cordero to review file structure and recovery procedures for any alterations to the process as a result of the transition to the V Block environment. 

· Recovery of the Avamar is tentatively scheduled for the third or fourth week of November. 

Performance Committee
· The RFP and Performance committee meetings have been permanently postponed per the request of SOS.

Presentations

· Presented to the Kansas Library Association Conference in Topeka. Presentation subject was description of INK, KanForm, KanPay and Over-the-Counter payment processing. Approximately 25-30 in attendance. Shane Myers, Ashley Gordon also attended.
· Presented to Kansas Association of Counties Board of Directors in Wichita. Presentation subject was an introduction of INK and payment services. Mr. Connor also attended. 

· Met with Scott Hill, the newest INK board member in Wichita, representing the Kansas Bar Association. Provided board member handbook and calendar. Mr. Connor also attended.  

State Participation

ITEC: (Executive council comprised of private and public representatives charged with the adoption of IT policies for the state enterprise (All Branches) ITEC chairmanship is rotated every year between the three CITOs.)

· Did not meet. 
ITAB (Agency CIOs and senior managers of state information technology ITAB is chaired by the Executive Branch CITO)
· Met August 20.
Information Technology Security Council (State agency representatives who provide oversight and policy recommendation to ITEC regarding IT security issues for the state. The council is chaired by the Chief Information Security Officer (CISO))

· Met August 8.
· Subcommittee selected to review the ITEC State Security Policy gave an update on their progress. This policy was designed to provide a baseline of security requirements for the enterprise. I volunteered to be a part of the subcommittee. 

· The committee for Cyber Awareness Month provided their update. The state’s home page was utilized for providing greater public awareness. 
· Currently working with Mr. Byers to establish a payment method for local and county entities to purchase SSL certificates using the state negotiated pricing. A payment processing contract template has been sent for his review. 

Kansas Partnership for Accessible Technology (The Kansas Partnership for Accessible Technology (KPAT) addresses web and information technology accessibility issues and provides related policy, standards, guidelines, and procedural recommendations. KPAT is chaired by the state Accessibility Coordinator, Cole Robinson)

· Met October 8th.
· Group elected Martha Gebhart to chairperson position.
· Mr. Robinson provided an update to the purchase of the Common Look PDF Accessibility tool and informed the group of the INK grant extension. Plans are underway for introduction and training for state personnel to utilize.

· Discussion ensued regarding accessibility requirements for off-the-shelf applications. Mr. Robinson and Mr. Fadale will be working with Procurement to ensure awareness of requirements is present with Procurement Division.

· Mr. Fadale provided an update on exceptions to accessibility requirements submitted by agencies. He will continue to monitor and provide updates on progress to the group. 
Geographical Information Systems (GIS) Policy Board (The Kansas GIS Policy Board is responsible for the development of  standards, strategies, and policies that emphasize cooperation and coordination among agencies, organizations, and government entities in order to maximize the cost effectiveness of GIS by creating public and private partnerships throughout Kansas. The board, consisting of 23 members from state and local government agencies as well as public, private, and academic interests, provides review, coordination and recommendations for GIS programs and investments. Currently partnerships, within and among levels of government and private entities, provide the basis for assigning roles and responsibilities for the development and maintenance of data themes. The board is chaired by Tracy Streeter the Director of the Water Office and co-chaired by the Executive Branch CITO)

· Did not meet in October.
Information Technology Identity Management Group (State agency, universities, external organizations and Secretary of State representatives who meet to develop policies and regulations to forward the usage and adoption of electronic identity management through the use of Public Key Infrastructure (PKI) The group is chaired by Ivan Weichert, Kansas Geographic Information Officer)

· Met October 11th.
· Entrust attended and provided an overview of capabilities. Continue to work with Entrust representatives to understand pricing and model functionality.

Follow up items:

August 2013 Meeting

· Send Gary the template of the nomination letter: COMPLETED
· Move KBC discussion to September: COMPLETED

October Meeting

· Schedule strategic discussion at November meeting: COMPLETED

· Move KBC report to November meeting: COMPLETED
1-Jan-13





5-Feb-13





5-Mar-13





Grant Committee Report and Board Approvals





Financial Audit Statement of Work Review and Approval





Quarterly Financials Review





Finance Committee Meeting





Contractual Audit Statement of Work Review and Approval





Finance Committee Meeting





Finance Committee Report - 4th Quarter





2-Apr-13





7-May-13





4-Jun-13





Initiate Strategic Business Planning, if applicable





Legislative Review Report





ED Contract Approval





Finance Committee Meeting





ED Contract Review





Grant Review Committee Meeting





Quarterly Portal Security Audit Scan Results





Finance Committee Report - 1st Quarter





Quarterly Financials Review





Financial/Contractual Audit Stmt of Work Review





Financial Audit Begin





Finance Committee Meeting





2-Jul-13





6-Aug-13





3-Sep-13





Grant Committee Report and Board Approvals





No Meeting





Contractual Audit Begin





Board Membership Review, if applicable





Strategic Business Planning Review





Contractual Audit Statement of Work Review





Quarterly Financials Review





Finance Committee Meeting





Finance Committee Report 2nd Quarter





1-Oct-13





1-Nov 13





5-Dec-13





Officer Nominating Committee





Board Officer Election Subcommittee





Board Officer Election





Quarterly Portal Security Audit Scan Results





Finance Committee Report - 3rd Quarter





Strategic Business Planning Approval, if applicable





Initiate Annual Business Planning





KIC/INK Business Plan Review and Approval





Finance Committee Meeting





INK Budget Review and Approval





Grant Review Committee Meeting





Finance Committee Meeting
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