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The November 5, 2013 meeting was conducted in the KDOT Office, 700 SW Harrison, 2nd Floor, Topeka, KS 66603. At 10:03 a.m. Kevin Cronister called the meeting to order. 

Board members and proxy present: Joe Connor, Terry Holdren, Scott Hill, Kathy Sachs, Kevin Cronister, Travis Rozean, Anthony Schlinsog, Donna Shelite, Gary Landeck and Jim Clark. 

Others present: INK’s Executive Director: Jim Hollingsworth; Phil Elwood of Goodell Stratton Edmonds & Palmer; Jim Minihan; Shane Myers, James Adams, Ashley Gordon, of Kansas Information Consortium LLC.

Kevin Cronister introduced the Consent Agenda.

Consent Agenda: 
October 2013 INK Board Minutes

October 2013 Executive Director Report

October 2013 Network Manager Report

Service Requests

No service requests during the month of October 2013.

Contracts for Approval

· City of Nortonville (KanForm)

· USD 501 Avondale West Elementary (KPC)

· USD 501 Bishop Elementary School (KPC)

· USD 501 Highland Park Central Elementary School (KPC)

· USD 501 Lowman Hill Elementary School (KPC)

· USD 501 McClure Elementary School (KPC)

· USD 501 McEachron Elementary School (KPC)

· USD 501 Quincy Elementary School (KPC)

· USD 501 Randolph Elementary School (KPC)

· USD 501 Ross Elementary School (KPC)

· USD 501 Whitson Elementary School (KPC)

· USD 501 Shaner Elementary School (KPC)

· USD 501 State Street Elementary School (KPC)

· USD 501 Stout Elementary School (KPC)

· Reno County Treasurer

· Leavenworth County Treasurer

· Barton County Treasurer

· Wyandotte County Treasurer

· Neosho County Treasurer

· Stafford County Treasurer

· Pawnee County Treasurer

· Nemaha County Treasurer

Amendments for Approval 

· Marshall County Treasurer

· Sheridan County Treasurer

· Allen County Treasurer

· Barber County Treasurer

· Cloud County Treasurer

· Greely County Treasurer

· Seward County Treasurer

· Clark County Treasurer

· Meade County Treasurer

· Hamilton County Treasurer

· Grant County Treasurer

Landeck moved to accept the Consent Agenda. Seconded by Holdren; Motion Passed. 

Rozean discussed the Finance Committee 3rd Quarter Review. Overall, nothing stood out. INK continues to grow while expenses are being kept down. Rozean advised that the budget is fairly stable. Rozean inquired whether it is a concern for a non-profit organization to profit. Elwood advised that INK is a Quasi-Governmental Corporation and a positive contribution margin is not a legal concern.
Sachs updated the new committee members on the Kansas Business Center progress. To date, $50,000 of the $500,000 grant money has been allocated with the focus on looking into best practices for designing the project. Sachs advised that KBC is taking a neutral, web-based filing and access approach to providing “step up” identity and associated data for the baseline KBC. This information is then available to any agency to use in whatever way they deem appropriate for transactions in their respective systems.  This is the same way that the Secretary of State’s office would use the system. Sachs advised a committee should be formed with the goal of working nonstop to identify business needs for KBC. An advisory group made of actual users is also recommended. A single sign-on procedure is being investigated. Schlinsog expressed concerns regarding security of a single sign-on across multiple sites. He also expressed concern regarding the retention of personal information by the KBC and forcing agency involvement.  Sachs replied that the actual location of the data repository had not been determined and that it was possible to make the data anonymous event to the repository operator.   Schlinsog also asked whether the KBC is separate from the Secretary of State’s office. Sachs responded it was and that the customer must authorize the use of personal information and can allow or prohibit information stored in KBC. She advised KBC is just a toolkit for agencies. It is not required. KBC is separate from SOS. Sachs will provide the KBC report to the board in the next few weeks. 

Shane Myers of Kansas Information Consortium LLC provided an update on the status of the Vblock Migration. The Vblock migration in the Virginia facility was successful. In November, the Texas facility will migrate. Finally, by the end of the year the Golden Gate Implementation will occur which syncs all the information between the two data centers and is expected to provide recovery within minutes of a primary system failure. KIC will also use this time to perform the annual disaster recovery test. 

Hollingsworth presented the board with the Data Readiness Study from Dr. Goodyear at Kansas State University. The study focused on discovering data-sharing systems that work by interviewing successful program administrators. Clark advised the board this is an excellent tool to understand how to take the next step. These programs have been through the process from a growth standpoint and understand how to get everyone to play. The board will review the study. 

Hollingsworth informed the board that the AVAMAR update will be occurring in a few weeks. Minihan updated new board members on the past unsuccessful AVAMAR test last year. The test in 2012 could not be recovered without extensive interventions. It took over a week to recover the systems and a number of missing components were discovered.. Now that the system has migrated to the Vblock, the test needs to be performed again. 

At 11:35 p.m., Rozean moved to adjourn the meeting for lunch. Seconded by Holdren; motion passed. 

At 12:15 p.m., Rozean moved to recall the board. Seconded by Sachs; motion passed. 

Sachs advised the committee that Board Officer Nominations were complete. The board felt that two agency representatives and two non-agency representatives should be nominated. Landeck provided the board with the 2014 Board Officer nominations. The following members were nominated: Joe Connor for Chairman, Secretary Kobach for Vice Chairman, Secretary of Administration Jim Clark for Secretary and Terry Holdren for Treasurer. Travis Rozean moved to accept the committee recommendation. Seconded by Connor; motion passed. 

The board discussed the strategic plan and how to go about revising the existing document and creating the new plan. Jim Clark expressed concern that the strategic plan does not fully emphasize the need for cooperation between INK and OITS. Schlinsog assured Clark that OITS and INK are building a strong relationship and are working hand-in-hand. Travis Rozean recommended reviewing the strategic plan every year as part of management procedure due to the ever-changing nature of the IT world.  Rozean also advised that the strategic plan was purposefully left generalized to avoid duplication of the business plan which is more detailed. Hollingsworth advised the board the order of importance is state statute, the strategic plan and finally the business plan. Hollingsworth also advised the committee that the goal of today’s meeting strategic planning discussion not to get into the details of the plan but rather to stimulate ideas for further discussion in subsequent planning meetings. Schlinsog indicated concern that a future procurement should allow for continuation of the self-funded model that INK currently uses. He advised the self-funded model makes INK vulnerable by possibly eliminating vendors who won’t offer the self-funded model but present alternatives that would require state general funds for new applications Landeck pointed out that the self-funded model makes things possible for agencies who cannot afford to pay upfront. 

Dan Chapman of NIC and a Presidential Innovation Fellow presented information on current and future design trends for government websites. Websites are moving towards responsive design which allows you to build one website that adapts depending on the screen and device being used. Chapman also advised that designers are taking into consideration the use of fingers and thumbs versus a mouse. In addition, design trends include a quick access toolbar at the bottom of the screen and eliminate unnecessary link categories from the main navigation bar. He provided examples from his MyUSA project which focused on account management, profiles, tasks and notifications via an online dashboard. He advised that the future revolves around open public data, federated identities and APIs which curate content and provide it to users. He estimated over $3 trillion dollars of unrealized revenue regarding leveraging open data.  Chapman provided examples including a new security bracelet which measures heart rate as a security protocol and a wristband from Disney which monitors the usage of its customers. 

Luke Norris of Code for America outlined the services his company provides by showing past experiences. Code for America helped New Orleans identify blighted areas for remediation after Hurricane Katrina. Code for America sends fellows into cities to address specific problems with  new technology. They use tactics such as engaging the citizens at the point of service using text messaging, billboards and other signage. On occasion, the fellows break off from Code for America and become entrepreneurs using and maintaining code developed to address a problem that is broad based enough to represent a viable market.  . Code for America accepts applications January through March for the subsequent year. COA selects new partners in April and May. The cost is $365,000 with at least 50 percent coming from the government. COA also solicits donations and other funds to cover the other half. 

Beth Blauer of Socrata presented information on data-driven government via a webcast. Blauer provided examples of using government data to fix problems. In her presentation, she discussed how they used data to identify areas where students were needing food and mapped out a food truck route to address such a concern. They also determined why students were not eating the free lunch provided and moved lunch to a classroom event to eliminate social stigma. As a result, the school system noted lowered absenteeism and improved academic performance. She discussed how many governments are wary to release data due to privacy concerns but that the future is data-driven where apps are built on government-provided data. Blauer also discussed how government websites who do release data are displaying it but need to allow developers to grab the code to curate data instead of just displaying it. 

Shane Myers presented the Business Satisfaction Survey to the board. According to the survey, 4 out of 5 businesses say eGovernment services make it easier to conduct business in Kansas. Ninety-four percent of businesses rated Kansas as time efficient. Ninety-three percent rated Kansas as reliable. Ninety-one percent stated they prefer to conduct their government transactions online. The board discussed other methods to compel users to fill out survey data such as forcing an answer before exiting the system or using a program such as SurveyMonkey to ask for input. Myers advised at the end of his survey respondents were asked whether they would participate in additional testing at a later date. 

James Adams showed the board the new portal redesigns concepts. Adams stated that there are ongoing efforts to make sure the portal adheres to the mobile first philosophy with responsive design and new graphics. Since August 2013, Adams has presented two concepts to the Governor’s Office regarding the portal refresh. He advised the board the Governor’s Office is currently redesigning their site as well and it’s the perfect opportunity to refresh the portal. He advised the board that the new CMS program (dotCMS) has been purchased. The vendor is currently on-site training KIC on using the program. In addition, Danny Chapman is working with KIC both advising and assisting on the development of the new portal. Hollingsworth advised he required KIC to include a functional search system and all links on the homepage need to be supported by analytics. The goal is that it takes only three clicks to get where you want. May 1, 2014 is the new timeline for the portal re-launch which coincides with the Best of the Web awards. 

Stan Ahlerich advised the board on how to go about completing the strategic plan. He advised first you do the strategizing; then you do the planning. The current strategic plan is good through the end of 2014. For reviewing the existing plan, Ahlerich advised the board to review the document, see what wasn’t completed and review whether it is still relevant information. He advised to meet several times over the next year to draft the new plan. Schlinsog felt that it would be necessary to know what we are doing about a contractor prior to extensive discussions about the strategic plan.  An executive session was suggested to resolve the contractor issue in the near term.  . Ahlerich advised changes can be done in a supplement to the existing strategic plan. Ahlerich advised the focus of the board should be on who is going to do it, when is it going to be done and how to track the progress. It was decided that the board would meet every other month following the regularly scheduled board meeting to create the new strategic plan. Hollingsworth will create a tentative schedule for completion of the strategic plan. Sachs asked Ahlerich how long the timeline should take. Ahlerich advised two months was too short of time but three months should work. Rozean reminded the board that KIC participated in the last strategic planning meetings and to include their contributions into the process. Rozean asked if there were any concerns regarding the current strategic plan.  The board set a tentative September 2014 completion date. 

At 4:25 p.m., Rozean moved to adjourn the meeting. Seconded by Hill; motion passed. 
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