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The December 3, 2013 meeting was conducted in the KDOT Office, 700 SW Harrison, 2nd Floor, Topeka, KS 66603. At 10:00 a.m. Kevin Cronister called the meeting to order. 
Board members and proxy present: Joe Connor, Terry Holdren, Scott Hill, Kathy Sachs, Kevin Cronister, Travis Rozean, Donna Shelite, and Gary Landeck. 
Others present: INK’s Executive Director: Jim Hollingsworth; Phil Elwood of Goodell Stratton Edmonds & Palmer; Jim Minihan of iMerge Consulting; Shane Myers, James Adams, Ashley Gordon, and Wayne Dirks of Kansas Information Consortium LLC; Jenny Chinn, Matt Veatch and Christine Desmuke, of Kansas State Historical Society; and Dr. Marilu Goodyear, University of Kansas. 
Kevin Cronister introduced the Consent Agenda.
Consent Agenda: 
November 2013 INK Board Minutes
November 2013 Executive Director Report
November 2013 Network Manager Report
Service Requests
No service requests during the month of November 2013.
Contracts for Approval
The following entities are requesting an Over-the-Counter service which will allow their government agency constituents to pay for government agency services using credit cards at government agency locations and receive confirmation of payment. Development of the INK application for this service is at no cost to the contracted government agencies. These are fee services. 
· City of Oakley (KPC)
· USD 352 West Elementary School (KPC)
· USD 352 Grant JR High School (KPC)
· USD 352 Goodland High School (KPC)
· USD 352 Goodland District Office (KPC)
· USD 352 Central Elementary School (KPC)
· USD 223 Hanover Public School (KPC)
· USD 223 Hanover District Office (KPC)
· USD 223 Linn Public School (KPC)
Office of Judicial Administration — The Office of Judicial Administration requests an electronic government service contract which will allow government agency constituents to pay for chargeable services related to electronic filings with the Kansas Appellate Courts. Appellate Courts refer to the Kansas Supreme Court and Kansas Court of Appeals. Development of the INK applications for these services is at no cost to the contracted government agencies. These are fee services.
McPherson County Treasurer — McPherson County Treasurer requests an electronic government service contract which will allow government agency constituents to pay their assessed fees and receive confirmation of payment by means of WebTags, and Online Property Tax processing. Development of the INK applications for these services is at no cost to the contracted government agencies. These are fee services. 
University of Kansas Center for Research (KanPay) — University of Kansas Center for Research requests an electronic government service contract which will allow government agency constituents to pay for government agency services using credit cards, online government applications and receive confirmation of payment. Development of the INK applications for these services is at no cost to the contracted government agencies. These are fee services.
Landeck moved to accept the Consent Agenda. Seconded by Connor; Motion Passed. 
Jenny Chinn, Executive Director of the Kansas State Historical Society, thanked the board for the KEEP grant and extension. She introduced Matt Veatch, the State Archivist, who discussed the KEEP digital archives. KEEP is a trusted digital repository for government records of enduring value — specifically documents with permanent retention requirements. Access to government records are expected to be electronic and preserved for future generations of Kansas. KSHS wants the digital archives to be state wide so individual agencies don’t have to maintain their own documentation. Christine Desmuke, Database Administrator, went through a live demonstration of the KEEP system. KEEP is still in testing mode using sample data. KEEP currently works with PDF file format but there are plans to later introduce text, csv, jpg, TIFF and eventually Microsoft Office file format. Veatch emphasized there will be a preservation strategy for each file format. It starts at the time of ingest. KSHS may convert a proprietary format to an open source format if they cannot guarantee accessibility over the long term. This is part of the commitment to a trustworthy digital repository. In addition, each agency will enter into a submission agreement with KSHS defining KSHS’ responsibilities, the agency’s responsibilities and the types of submissions to expect. The agreement will outline who is allowed to submit documents to maintain a chain of custody for the document. At a later date, there are plans to charge if you need a truly authenticated document. There are two ways to submit: a Web API and Ingest. KSHS expects the Web API to bring most submissions into KEEP. Ingest is mainly for ad hoc, small batches or the kinds of submissions where there isn't a computer system to connect through the API.
Dr. Marilu Goodyear, of the University of Kansas, discussed the data-sharing study which comprised over 70 interviews on collaboration within the state of Kansas. The study focused on figuring out the problem of why Kansas has not made as much progress sharing data across state agencies. The study focused on how an agency who doesn't have control or an understanding of its own data can partner and share with another agency. It also focused on what would motivate an agency to look beyond themselves and share with other agencies. 
What is successful collaboration and how to make it work in Kansas?
1. Learn from successful collaborations in the state.
2. Workforce readiness for collaboration, understand we need state agency personnel who have collaboration skill sets. 
3. Legal and policy environment; how does federal and state privacy laws restrict our ability to collaborate and share data across Kansas. Where are there true barriers to data sharing and where are they not.
4. Data sharing standards and adoption. where are data sharing actually being utilized and what framework can be put into place to allow that to flourish.
The recommendations proposed by KU:
Recommendations: Successful KS Collaborations
· Common framework (Discipline/Domain or type of technology)
· Balancing both technical and policy orientations
· Organizational structures that provide both connections and independence. important in growth and ability to respond to circumstances and use resources.
· Start up funding is necessary but consistent base funding is not. Successful collaborations often started with federal funding but sustaining appropriate funding levels was very mixed. 
Recommendations: Human Resources
· Add collaborative competencies to HR processes
· Agencies and leaders should recognize and reward collaboration
provide training on data policy issues within agencies: to be clearer about the status of data is and how it can/cannot be shared with others.
· Reframe missions from agency-centric to collaboration-focused. 
· Build agency cultures that allow for appropriate risks and learning. The study received several stories of failed collaborations and the feeling that being part of a failed collaboration worked against them.
Recommendations: Data Management
· Create a body to facilitate the resolution of data sharing legal questions
· Perform a review of state statutes that restrict access to records with sharing in mind. 
agencies should establish a data governance body. 
· Create a standard set of principles that agencies can use for matching personally identifiable records (for example, can no longer use SSN so need other identifiers to confirm identity)
· Establish a data sharing decision tool and template for data sharing agreements
· Expand the Kansas IT architecture to incorporate specific elements relating to data standards
· Incorporate NIEM into system landing and implementation
· Revise and update policy 8000
· Deliver education programs on data sharing for both technical and program staff.
Hollingsworth asked Dr. Goodyear what she envision with this document and what the next steps are in reference to revising policy 8000. Dr. Goodyear believes there are people in Kansas willing to help but thinks INK needs an advocate within the state to share it and get people thinking about it.
At 11:03 a.m., Connor moved the open meeting of the Information Network of Kansas be recessed for a closed, executive meeting pursuant to Joint Rule 5 of the Joint Rules of the Senate and House of Representatives and subsection (b) (13) of KSA 2000 Supp. 75-4319, as amended by Section 2 of Chapter 190 of 2001 Session Laws of Kansas, for the purpose of consultation with counsel for a period of 30 minutes. Seconded by Landeck; Motion Passed.

At 11:30 a.m., the board returned to regular session. Cronister stated no binding action was taken. 

Hollingsworth informed the board the annual recovery of the Avamar backup system was initiated this morning. Hollingsworth stated they have been working with KIC and NIC technicians to streamline the process utilizing existing Avamar tools. Over the past few weeks, the Avamar server was experiencing capacity issues. Hollingsworth explained they have been working with NIC and KIC to shorten the expirations of the files on the Avamar to alleviate capacity concerns. Hollingsworth stated the goals for the recovery timeline is twenty four hours and includes the ability to review the applications in the recovery environment, but does not include the ability to completely process a transaction through the payment. 
Sachs provided the Kansas Business Center (KBC) address and update report to the board. She went through the notebooks explaining what all the documentation was for including past work, transparency and research. SOS has also purchased the domains, kbc.com and kbc.org for the KBC. Sachs says the report should be read and sent to the strategic plan board for consideration. Minihan stated the data-sharing plan heard earlier in the meeting is a good addendum to this report as an enabling technology where the desire to collaborate trumps legislation. The tools in the KBC report reflect this idea. Sachs highlighted the need for  a standing KBC committee who meet regularly with a collaborative spirit and the authority to get things done, the idea of APIs to ping the database. The KBC Advisory Group would report to the INK board but the details of the group’s requirements have yet to be determined. 
At 11:45 p.m., Cronister recessed the board for lunch.
At 12:10 p.m., Cronister recalled the board. 
Hollingsworth provided an overview of the 2013 business plan measurement including assigning each business plan tactics to strategic directions established in the current INK strategic plan. Hollingsworth explained the assignments start with extracting all the individual measurable tactics in the approved business plan and assigns it to an individual. Every single item that is called a deliverable in a business plan is assigned to an individual. It's performance completion is assigned by quarter which provides on-gong measurement of the completion of the business plan tactics. In November, INK was at 81 percent overall completion towards fulfilling those goals. This month it is down to 71 percent primarily due to the transfer of eight tactics being moved to the 2014 business plan. .
Hollingsworth introduced the 2014 business plan. Hollingsworth explained the document references INK’s enabling statutes, and identifies known risks associated with its completion. Hollingsworth included the target launch report in the business plan to highlight the progress that has been accomplished toward delivering development requests on the targeted completion date negotiated with the requesting entity. Since the addition of business development managers the graph shows tremendous progress. Hollingsworth explained that KIC cannot change the target launch date without agency approval. Agencies may change the date, but for the most part the target launch date is based upon schedules, resources and deadline requirements of both KIC and the agency. Hollingsworth provided the board with a budget and business plan proposal. Hollingsworth reviewed the projected numbers in the Network Manager Contract and RFP compliance worksheet, stating that 100 percent of the 99 requirements were met. .  
Hollingsworth provide a listing of approved contracts with local entities from January 1 of the school districts, cities, and county treasurers. Hollingsworth explained the current INK strategic plan included the expansion of INK services into the county and local government arena. Hollingsworth stated that since January to date, 179 contracts have been approved including entire school districts, cities and counties. The large increase was primarily driven by the rewrite of the property tax application requiring new or amended agreements with each of the 75 counties with which INK participates. Hollingsworth stated he views this progress as a huge success to expand the portfolio and mitigate risk of lost revenues from a single data provider. 
Myers reviewed the strategic intentions included in the proposed business plan and the subsequent requirements, objectives and tactics to achieve those goals. Myers’ part is to establish next year’s goals and objects in next year’s business plan, staffing levels, marketing activities, technical plans and budget for the year. The focus of the business plan is on target audiences: partners, citizens and business community. The plan is designed meet the needs of the target audience through six strategies, three objectives (acquisition (how can INK acquire new customers),penetration (how can INK expand services within that account further) and retention (how can you retain the existing services)) and supporting tactics.

The relationship building done this year by the business development managers has helped demonstrate the value of INK and continues to position INK  to state, county and local entities as a viable and reliable solutions provider.
Hollingsworth stated he has included a business plan tactic to establish a membership with the Dole Institute to discuss with the Institute the viability of starting a series on open government and cross data sharing. Hollingsworth explained it’s a way to participate or even sponsor a national discussion. Hollingsworth explained the Institute invites national leaders in several sectors, including former US presidents and national IT leaders. The cost of $5,000 to receive a fellow membership level puts INK at the table and believes it's a bargain to be able to participate. 
Hollingsworth also wants to discuss contracting with Code for America to sponsor a Mobile City event. Hollingsworth explained the some of the goals of the event would be to develop mobile applications for all citizen centric services. This type of competition has not been performed anywhere and could provide and economic development incentive for the city to attract new businesses. Hollingsworth explained that one of the critical success factors associated with large implementation event is gaining executive sponsorship. The contest would gain that sponsorship by requiring city leadership to sign the application. Hollingsworth proposes that INK sponsor a mobile city competition in a smaller community. Hollingsworth stated he envisions the competition would mimic the Google Fiber competition. 
Code for America has a program to send programmers into a city for approximately 9 months. Programmers shadow government officials to learn what data and services are available, discover new efficient services and also live in community to get citizen feedback to understand their needs and requirements. The total cost was $365,000 to send in a group of 5-9 mobile programmers to provide these applications. Hollingsworth is going to talk to League of Municipalities and Association of Counties first to gain their feedback and support. Hollingsworth stated that high level conversations with Code for America regarding the competition, Code for America believes corporate sponsorship could be secured to support the initiative.
Hollingsworth handed out a revised monthly calendar for 2014. Hollingsworth would like to add an executive committee meeting before every board meeting to discuss upcoming agendas, and big topics. The meeting could be held much like the Finance Committee and could be performed by teleconference. 
Hollingsworth provided a worksheet which compared last year’s budget to the 2014 projected budget, stating year-end actuals are not available as the year has not ended. Hollingsworth pointed out the increases in gross receipts, agency costs and portal net revenue, stating a large majority of the increase is the projected expansion of credit card processing as a result of successfully winning the state contract for credit card processing for state, county and local entities. 
Hollingsworth requested to budget money in 2014 to go towards the Statehouse Visitor’s Center. The goal would be to expand the technology available to visitors. Hollingsworth stated the capitol restoration and development of the Visitor Center is a unique opportunity to have INK’s name highlighted in a building which may not be renovated for another 100 years. Sachs stated her preference that the KSHS request be handled through a INK’s grant function.
At 1:00 p.m., Rozean moved to extend the board meeting by 10 minutes. Seconded by Landeck, motion passed.
Rozean wants to start issuing grants again. Hollingsworth advised he needs an allocation of a grant pool which would be available next year. The board discussed when to reopen grant funds. Sachs suggested extending the current submission deadline from December 1 to February 1. Connor felt it was important to wait until June. Hollingsworth advised the grant policy provides flexibility to board to make grants outside the regular schedule and would like the opportunity to discuss grant availability with ITAB. 
Connor moved to approve the budget with two changes: removing the KSHS statehouse restricted funds and populating grant funds in the amount of $800,000. Seconded by Landeck; Sachs opposed, motion passed. 
Rozean moved to approve the business plan. Seconded by Landeck; motion passed. 
At 1:18 p.m., Rozean moved to adjourn the meeting. Seconded by Landeck; motion passed.
