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Executive Director Report 


For Month Ending: January 2013
Board Calendar

[image: image2.emf]1-Jan-13 5-Feb-13 5-Mar-13

Grant Committee Report and Board Approvals Financial Audit Statement of Work Review and Approval Quarterly Financials Review

Finance Committee Meeting Contractual Audit Statement of Work Review and Approval Finance Committee Meeting

Finance Committee Report - 4th Quarter

2-Apr-13 7-May-13 4-Jun-13

Initiate Strategic Business Planning, if applicable Legislative Review Report ED Contract Approval

Finance Committee Meeting ED Contract Review Grant Review Committee Meeting

Quarterly Portal Security Audit Scan Results Finance Committee Report - 1st Quarter Quarterly Financials Review

Financial/Contractual Audit Stmt of Work Review Financial Audit Begin Finance Committee Meeting

2-Jul-13 6-Aug-13 3-Sep-13

Grant Committee Report and Board Approvals No Meeting Contractual Audit Begin

Board Membership Review, if applicable Strategic Business Planning Review

Contractual Audit Statement of Work Review Quarterly Financials Review

Finance Committee Meeting Finance Committee Report 2nd Quarter

1-Oct-13 November 6th, 2012 5-Dec-12

Officer Nominating Committee Board Officer Election Subcommittee Board Officer Election

Quarterly Portal Security Audit Scan Results Finance Committee Report - 3rd Quarter Strategic Business Planning Approval, if applicable

Initiate Annual Business Planning KIC/INK Business Plan Review and Approval

Finance Committee Meeting INK Budget Review and Approval

Grant Review Committee Meeting

Finance Committee Meeting



State Committee Participation

ITEC: (Executive council comprised of private and public representatives charged with the adoption of IT policies for the state enterprise (All Branches))

· Did not meet.. 
ITAB: (State IT representatives who meet monthly to discuss ongoing upcoming and current status of issues facing the state IT enterprise.) 
· Mr. Schlinsog announced the appointment of Bryan Dreiling as the state’s Chief Information Technology Architect.
· The Board received updates for the ShaRP Upgrade, IT Forums (Initiative #22), Email RFI and Service Desk RFP proposal.

Information Technology Security Council (State agency representatives who provide oversight and policy recommendation to ITEC regarding IT security issues for the state)

· Cancelled.
Kansas Partnership for Accessible Technology (State agency representatives, State Accessibility Coordinator and disability groups who meet to discuss IT accessibility issues)

· Did not meet in January

Geographical Information Systems Policy Board (State agency representatives convened to discuss and collaborate to forward the usage of GIS)

· Did not meet in January

Information Technology Identity Management Group (State agency, universities, external organizations and Secretary of State representatives who meet to forward the usage and adoption of electronic identity management through the use of Public Key Infrastructure (PKI))

· Did not meet in January
INK Initiatives: 

INK Finance Committee 

· Will meet February 4th, 2013 to discuss financial reports. 
· Will present 4th quarter report to the board at the February 5th meeting.
UMB ACH Disbursements

· UMB has strongly requested that INK approve all outbound ACH disbursements. Currently NIC develops the ACH disbursements according to contract requirements with the agencies. UMB must then forward the disbursements which they perceive as an approval on their part. They have stated their auditors are uncomfortable with that approval, given the size of the disbursement amounts. 

· Have received appropriate documentation for signature and submission to UMB.

· Spoke with Mr. King and Mr. Rozean to have both the Executive Director and the Treasurer as approval signatories. 

· Working with NIC accountant to provide automatic email of acknowledgement of amounts, and timing of the approval. Concerned with timing of the approvals as transfers occur several times per day seven days a week. Do not want to create delay in payments to entities. 
Application Analysis on the INK Avamar Server

· DataEdge representative Robert Brady has provided documentation of the process of extraction from the Avamar server into an external environment. The document also includes issues and recommendations. We continue to experience issues with the size of the daily backup files being too large for the Avamar. KIC has worked to eliminate some of the unnecessary files. Held a conference call with NIC technical staff to review the Brady report and provide observations to decrease the size of the backup which would decrease the time to deploy in the event of a real disaster (after the contractual requirement) from weeks to hours.
· The Ummel Group continues to document an in depth analysis of the applications and has begun documenting the layout and interactivity within the applications.  
· OITS rep reported that the Avamar system was receiving error messages and a hard drive had failed. OITS contacted EMS and have replaced the drive with no system degradation or interruption. 
· Continue to work with OITS/NIC/KIC and Minihan to determine appropriate retention period for the number of days to retain on the Avamar. 
INK Board Appointments
· Mr. King’s term expired on September 30, 2012. He received notification from appointments secretary thanking him for his service. I have not received notification of the new appointment.
· We currently have three board positions open: Kansas Libraries Association, Kansas Bar Association, President of Kansas, Inc.
Existing State Entity Grants:
*changes are underlined in red

Kansas Partnership for Accessible Technology

Amount Requested: $160,000
Total Expended: $80,106
Remaining Balance: $79,894
Nature of Request: Accessibility Measurement Tool and Closed Captioning 

· Status: Ongoing

· $11,809 expended April12, 2012 for modification/configuration requirements to meet Kansas needs. Password functionality and KS password schema and creation of inventory by file type of state agency websites.

· Original Grant End Date: December 2011
Kansas Department of Administration: IT Consolidation Study

Amount Requested: $145,000

Total Expended: $34,777.16
Remaining Balance: $110,222.84 

Nature of Request: To determine the barriers, social and mechanical, for data sharing activities across the enterprise



Status: On-going



Original Grant End Date: December 2011
Follow up items from 12/4/12 Board meeting

· Correct minutes to reflect Jessica Ferrell attending 11-6-12 board meeting. 
COMPLETED 11/6/12
· Ensure Executive Session included on January agenda for counsel explanation of rights and responsibilities of Executive Session
COMPLETED
· Send new Service Request form to entire board. One that shows clear acceptance and one that may be questionable whether to approve
COMPLETED 12/11/12
· Setup prep meeting prior to January board meeting to discuss Portfolio Analysis Value  Statement  (PAVS) worksheet developed by KIC. Preference requested on 17th or 18th 
COMPLETED 12/18/12
· Include PAVS discussion with January agenda items
COMPLETED
· Include 2013 business plan and budget on January agenda 
COMPLETED
· Include board officer nominating committee report on January agenda
COMPLETED
· Include discussion regarding KDOR outage 10:53PM October 25th to 90:37AM October 26th on January agenda
COMPLETED
