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Executive Director Report 


For Months Ending: June 2013
Board Calendar

[image: image2.emf]1-Jan-13 5-Feb-13 5-Mar-13

Grant Committee Report and Board Approvals Financial Audit Statement of Work Review and Approval Quarterly Financials Review

Finance Committee Meeting Contractual Audit Statement of Work Review and Approval Finance Committee Meeting

Finance Committee Report - 4th Quarter

2-Apr-13 7-May-13 4-Jun-13

Initiate Strategic Business Planning, if applicable Legislative Review Report ED Contract Approval

Finance Committee Meeting ED Contract Review Grant Review Committee Meeting

Quarterly Portal Security Audit Scan Results Finance Committee Report - 1st Quarter Quarterly Financials Review

Financial/Contractual Audit Stmt of Work Review Financial Audit Begin Finance Committee Meeting

2-Jul-13 6-Aug-13 3-Sep-13

Grant Committee Report and Board Approvals No Meeting Contractual Audit Begin

Board Membership Review, if applicable Strategic Business Planning Review

Contractual Audit Statement of Work Review Quarterly Financials Review

Finance Committee Meeting Finance Committee Report 2nd Quarter

1-Oct-13 November 6th, 2012 5-Dec-12

Officer Nominating Committee Board Officer Election Subcommittee Board Officer Election

Quarterly Portal Security Audit Scan Results Finance Committee Report - 3rd Quarter Strategic Business Planning Approval, if applicable

Initiate Annual Business Planning KIC/INK Business Plan Review and Approval

Finance Committee Meeting INK Budget Review and Approval

Grant Review Committee Meeting

Finance Committee Meeting



State Committee Participation

ITEC: (Executive council comprised of private and public representatives charged with the adoption of IT policies for the state enterprise (All Branches))

· Did not meet in June. I am not aware of any appointments made by the Governor’s office. Scheduled to meet in July. 
ITAB: (State IT representatives who meet monthly to discuss ongoing upcoming and current status of issues facing the state IT enterprise.) 
· Did not meet in June.
Information Technology Security Council (State agency representatives who provide oversight and policy recommendation to ITEC regarding IT security issues for the state. The council is chaired by the Chief Information Security Officer (CISO))

· Met June 13.
· Council was chaired by Mr. Byers, Chief Information Security Officer
· Council received a presentation from a member of the Kansas Fusion Center. He described how the center is comprised of law enforcement and operations and how the center interacts with Homeland Security, Kansas National Guard and the Governor’s office. 

· Subcommittee selected to review the ITEC State Security Policy gave an update on their progress. This policy was designed to provide a baseline of security requirements for the enterprise. I volunteered to be a part of the subcommittee. I informed the group of my effort to take the existing policy and extract actual policy statements for insertion into the ITEC policy statement. I concentrated on the first four chapters in order for the group to perform discussions regarding adequacy. I informed the council we are also looking at how other states are performing their policy creation for possible inclusion. 
· The committee for Cyber Awareness Month provided their update. Although little movement has occurred since last meeting, I volunteered the state’s home page for providing greater public awareness. 

· Discussion ensued regarding the State Security Contract. Mr. Byers felt the contract should be expanded. It was explained that the contract provides a “pre-vetted” list for agencies, thereby shortening the time and lessening the time span for negotiating costs. 

· Mr. Byers introduced content filtering at the border in order to consolidate and eliminate excess responsibility of the agencies to perform the function. Discussion ensued regarding the differences in the agencies and the need to have exceptions by agency, such as law enforcement and research being performed by the Regents institutions. 
Kansas Partnership for Accessible Technology (State agency representatives, State Accessibility Coordinator and disability groups who meet to discuss IT accessibility issues)

· Next meeting scheduled for July 9. 

Geographical Information Systems (GIS) Policy Board (Private, state and federal agency representatives convened to discuss and collaborate to forward the usage of GIS)

· Next meeting scheduled July 26.
Information Technology Identity Management Group (State agency, universities, external organizations and Secretary of State representatives who meet to forward the usage and adoption of electronic identity management through the use of Public Key Infrastructure (PKI))

· Procedures have completed within the SOS to upgrade the PKI server to windows 2012 and upgrade the PKI issuance software to issue certificates with 256 bit encryption. The upgrade to 256K is required by the federal government by July 1st in order to remain bridged to or accepted by federal agencies. The cost of the upgrade was $34k. The cost of the Windows 2012 upgrade was $2k. The cost of both upgrades was expended from the Kaw Valley account and will be reimbursed from the CoreFirst PKI account. 
· Of note is that the ITIMG elected to provide six month certificates at no cost to the user while the upgrade is being performed. In July all certificates will be revoked and reissued with the 256K encryption. 

· KDOR accounts for approximately 60% of the number of certificate holders. ITIMG was informed that KDOR will not be continuing the use of certificates for access to their E-Lien application. This has a significant effect on the current cost of certificates. In order to maintain the level of funding to continue to contract with Symantec, the price of certificates would need to increase from $45/cert. to $158/cert. This may be unattainable for some of the other entities using Kansas PKI to attain. 

· There is no immediate effect as the Symantec contract was paid by INK for the next two years, ending Dec. 1, 2014. This allows time for the ITIMG to review options, negotiate with Symantec or investigate alternative methods for the remaining users. The possibility also exists that the initiative will not be sustained. 

INK Initiatives: 

INK Finance Committee 

· Will meet July 8th, 2013 to discuss financial reports. 
· Will provide any anomalies to the board. 
· Next update will be for 2nd quarter reports ending June 2013

2012 Financial and Contractual Audit

· Field work began June 10. 
· Two auditors spent four days in INK’s office and left with no further questions. 

· Currently, they are waiting to receive confirmations from banks and agencies. 

· Draft report is scheduled for the August meeting. 
UMB ACH Disbursements

· UMB has strongly requested that INK approve all outbound ACH disbursements. Currently NIC develops the ACH disbursements according to contract requirements with the agencies. UMB automatically processes the disbursement requests which they perceive as an implied approval on their part. They have stated their internal auditors are uncomfortable with that approval, given the increasing size of the disbursement amounts. 

· I approve all ACH inbound and outbound transfers generated by the NIC payment engine. 
· I have invited Mr. Rozean for a training session on how this and other accounting operations are performed. My concern and the reason for the training is that now if the transfers are not approved, they will not occur. This jeopardizes timely payment to the agencies. 

Portfolio Analysis Value Statement (PAVS) Analysis
· Have met with KDOR and attempted to meet with SOS to discuss approach and specific applications to determine maximum possible population. 
· I have met with KIC to discuss moving forward with the portfolio analysis utilizing the existing performance data together with reaching out to KIC sister states to identify possible private party relationships that exist in their state but are currently not participating in Kansas. 

· Agency input is still vital to understand the population of users for particular applications. This information assists with assessing the type, quantity and amount of INK investment should be allocated. 

Application Analysis on the INK Avamar Server

· Continue to work with KIC/NIC to streamline the volume and method of delivery for portal application information to the Avamar server. 

· The contract for Underground Vaults and Storage was cancelled as we no longer send physical backup tapes to their facility. This function has been replaced with the Avamar system. 

· The Avamar serves as an additional backup process to the contractually required backup of KIC/NIC. The Avamar will be recovered once per year.
Performance Committee
· The RFP and Performance committee meetings have been permanently postponed per the request of SOS.

Other Items

· The state issued an RFP for payment processing. KIC has provided a response. The deadline for response has been extended to April 4. No word of any decision from the state has been received. 
Existing State Entity Grants:
*changes are highlighted
Kansas Partnership for Accessible Technology

Amount Requested: $160,000
Total Expended: $80,106
Remaining Balance: $79,894
Nature of Request: Accessibility Measurement Tool and Closed Captioning 

· Status: Ongoing

· $11,809 expended April12, 2012 for modification/configuration requirements to meet Kansas needs. Password functionality and KS password schema and creation of inventory by file type of state agency websites.

· Original Grant End Date: December 2011
Kansas Department of Administration: Data Sharing Study

Amount Requested: $145,000

Total Expended: $50,777.16
Remaining Balance: $94,222.84 

Nature of Request: To determine the barriers, social and mechanical, for data sharing activities across the enterprise



Status: On-going



Original Grant End Date: December 2011
Kansas State Historical Society


Amount Requested: $100,000


Total Expended: $0


Remaining Balance: $100,000

Nature of Request: Application development of public access to the Kansas Enterprise Electronic Preservation (KEEP)

Status: Active


Original Grant End Date: May 2013


Received request for 6 month extension

Follow up items:

January 2013 Meeting

· Follow up with the October 26 outage to with regard to if the nodes for the Payment Portal are load balanced and if activity logs are kept. COMPLETED: Mr. Myers’ response to both questions was yes. When I followed up with why it appears all webtag transactions were going to the same node. He had no explanation. The log files were of no assistance as there was no activity on the failed node. 

February 2013  Meeting

· Provide application examples at the next board meeting from the PAVS analysis for discussion and possible disposition. Identify applications with potential to increase adoption. Increasing adoption levels requires the cooperation of the agencies to identify the total available population. Have briefly discussed with Mr. Schlinsog to solicit his assistance, as the reporting structure within the agency’s IT has changed to report to him. PAVS analysis will be reviewed at the March board meeting.

· Identify applications which are depleting the resources by continuing to maintain. This issue will be reviewed with the board at the March meeting. Several factors must be considered when contemplating disposition of application development and ongoing support for specific agencies or specific applications with a single agency. Adoption levels, as discussed in the previous item, must also be considered. 

· Discuss and provide for the board alternative methods to lower the vendor’s cost to build and maintain applications. NOT COMPLETED: It is a part of KIC’s discussion of new and existing application request with the agency to offer alternative methods of processing, especially the KanPay and KanForm applications prior to beginning of development of an application requirements for a new application. Frequently, however state law and the agency rules and requirements negate the ability to utilize these tools.  Minimizing the maintenance of applications is also in the interest of our vendor but will require the ability to simplify or consolidate the requirements. This will require continued cooperation and collaboration with the Executive and Legislative branches to assist in the continued streamlining of back end systems to accommodate a more unified approach to specific types of applications such licensing and registration applications. This will be an ongoing effort to provide education to the parties and continued investigation of application development platforms that accommodate a more rules based method of accommodating a variety of agency interests and requirements.   
· Have Shane be prepared to present to the board at the March meeting, his response to Minihan’s comments with regard to the outages.  COMPLETED: Agenda item for March 

· Report to the board why KCC is down from budget. COMPLETED: 2012 Budget review revealed a jump in August to September volume from 2400 to 24,000. This trend continued through the end of the year. The jump in volume appears to be a keying error when the portal budget was developed.  

· Check with State Treasurer on rules for transferring outstanding customer refunds to Unclaimed Property. COMPLETED: Accounts must be at least one year old and not more than five years old. Have sent listing to INK accountant and KIC accountant for validation. Once identification validation is performed by both accountants, I will complete the State Treasurer’s form with entities and last known contact information together with a single check in the total amount. 

· Have counsel send letter created to assert ownership over the data captured as a result of INK grant to accumulate PAVS data. COMPLETED

· Remove Restricted Fund: System Automation for $200k from the budget. Add Kansas Business Center for $500k to the Restricted Funds account.  – COMPLETED

· Business plan to be presented at the March meeting. COMPLETED: On the Agenda for March

· Send board copy of ED Spending Authority - COMPLETED

March 2013 Board Meeting

· Review and rework 2013 business plan to add benefits to Executive Summary - COMPLETED
· Review 2013 business plan to add priorities to initiatives - COMPLETED
· Update Contractual Review to include explanation on Postponed and Not Completed items - COMPLETED
· Retrieve a copy of the documented NIC Change Management process – COMPLETED
April 2013 Board Meeting
· Move 2013 Business Plan discussion to May board meeting agenda – May meeting canceled, moved to June board meeting – COMPLETED

June 2013 Board Meeting

· Mr. Friend requested further information regarding smart phone/tablet applications which have been developed by NIC for other states or entities – COMPLETED. Forwarded information supplied by KIC to INK Board via email.

· Move 2013 Business Plan discussion to July board meeting agenda – COMPLETED
· Request Kansas Historical Society address the board for the $100k grant extension for KEEP – COMPLETED. Have contacted them and they plan to attend.  
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